




Owners 
Rental or Capital 

income  
Security against 

vandalism or 
squatters. 

NUE financial 
assistance and advice 
Long term investment 

potential. 
Opportunities to have 

your property 
managed by a 

Registered Social 
Landlord. 

Neighbours 
Increased property 

value. 
Improvement in their 

local environment. 
Reduction in 

vandalism and 
squatters. 

Making the area a 
more attractive place 

to live. 
Reduction in disrepair 

of empty property 
affecting their home. 
General sense of well-

being. 

People In 
Housing Need 
Greater availability 

and choice. 
A landlord accredited 
by the local authority. 

Opportunity to 
upgrade to a more 
spacious property. 

Improved standard of 
housing. 

More affordable 
housing. 

Reduced reliance on 
temporary 

accommodation or 
bed and breakfast. 

 

Local Economy 
 

Encourages economic 
viability – through the 
multiplier effect within 

the local economy. 
 

NUE Loan is spent on 
local trades and 

supplies. 
 

Creates employment 
and training 

opportunities. 

Wider 
Community 

Increased Council Tax 
receipts means more 

money can be 
invested. 

Reduced demand on 
public services to deal 
with problems means 
resources can be used 

more effectively 
elsewhere. 

Preserving the 
environment for 

current and future 
generations by 

reducing the demand 
for building on 

greenfield sites. 
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2005 

7,349 

To Date 

4,458 

40% Reduction 

Reduction in long-term empty properties in Kent 
dwellings in Kent 















Thinking outside the box – protecting your property assets

Possession they say is nine tenths of the law. That may be stretching the truth but property law has changed over 

the  past  few years  and  property  owners  and  landlords  need  to  be  aware  of  the  potential  threat  of  illegal 

occupation and the considerable cost of remedial action. Since September 2012, it has been a criminal offence to 

trespass in residential properties with the intention of living there. To this day squatting remains ‘legal’ for non-

residential buildings, to remove any individuals the owners must raise this as a civil matter with the courts, 

which can be a lengthy and costly process. Protecting a property from illegal occupation before the damage is  

done is the most effective method, the initial solution is to deploy traditional security methods. 

The option of installing security guards, while effective in the majority of cases,  can incur large costs; for 

example, boarding up and hiring security guards for a 10,000 square foot property for six months would cost  

around  £242,000  .  This  includes  the  cost  of  boarding  up,  changes  to  insurance  and  the  bill  for  security  

personnel. Compare this to the estimated cost of installing Guardians, in a 10,000 sq ft building at £21,000 and 

the savings speak for themselves. 

As budget pressures and demands for efficiency continue to gain momentum, providing a cost-effective solution 

to property security is consistently high on the agenda for councils and property owners. 

Property Guardians; salaried individuals installed in disused buildings across the UK to act as ‘live in security’ 

are given the opportunity to live in unusual and spacious buildings for a minimal cost. In exchange they are 

tasked  with  protecting  property  from the  threat  of  squatters,  thieves,  asset  strippers,  criminal  damage and 

reporting maintenance issues before lasting damage occurs. The financial benefits of implementing a Guardian  

solution are highly favourable among councils, especially when those savings can be put to better use. Councils 

across  the  UK are  being  forced  to  make  savings each  year,  so  the  opportunity  to  reinvest  funds  into  the 

community would be welcomed with open arms.  

In thinking outside the box, councils can make significant savings by exploring alternative security solutions. In  

preventing sites from becoming vacant and falling into disrepair the value of the building is maintained, local  

communities rest easy and financial savings can be redirected into more worthy causes. With the positive spin-

off where folk get a home at a fraction of the price pegged by the commercial market, Property Guardianship 

has to be a welcome strategic tool for property owners and councils alike. 

For information contact: Andrew Eckert, Business Development Manager

Ad Hoc Property Management Ltd.

Phone: 0207 354 5458 

Homepage: www.adhoc.eu









Great People, Great Place, Great Opportunity
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